VHELP 22 - 23

Vestavia Hills Elementary Liberty Park

Vision

Learning without limits

Mission

Safe & nurturing environment
Courage to be creative
Unparalleled community support
Appreciation of diversity

Multiple paths

Beliefs

Each person deserves to be safe
Every voice deserves to be heard
A person's uniqueness is a gift

Leading positive change is the mark of a thriving
community

Every person is responsible for his/her actions.

Teaching &

Social-Emotional
Learning

Learning

* Engage in Professional Learning Teams

* Engage school community in shared understanding of VHELP
core values and beliefs.

Processes &
Procedures

* Utilize committee structure to support core values and beliefs.

Critical Initiatives

* Utilize Math Essential Standards in common formative
assessments and intervention priorities

Utilize Reading Essential Standards in common formative
assessments and intervention priorities

Develop Instructional Framework to clarify and define VHELP
instructional identity

Critical Initiatives

* Integrate Core Values resources in Morning Meetings

* Implement Torch Teams (cross-grade level teams)

Critical Initiatives

* Establish Committee priorities and goals

* Assess progress toward school goals and committee goals bi-
annually and annually

* Grade level Math Essential Standards

* Core Values resource folder

* Descriptors of committees and key priorities
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* Grade Level ELA Essential Standards * Torch Team lists and data from quarterly sessions * Data from progress assessments

¢ VHELP Instructional Framework
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